FACILITY IMPROVEMENT PROJECT EVALUATIONS
POLICY AND PROCEDURES

PURPOSE

The Institutions of Higher Learning (IHL) now requires evaluations of Professional
Architect/Engineer Firms and Contractors to document performance and be able to share with all
universities. Design professionals and contractors are held to high standards to prevent excgssive
budget and time overruns. In order to achieve this, evaluation of performance on design profes ISe
and contractors doing work for Mississippi State University (MSU) is necessary.

oLy o

All Facility Improvement Projects greater than $250,000 will be assigned a Pt Qanager at the

initiation of the project. The Project Manager shall evaluate Professional Agefit ngineer Firms

and Contractors on all facility improvement projects greater than $250, wig the Professional

Architect/Engineer Evaluation form and Contractor Performance Ev form approved by the

Institutions of Higher Learning. The forms may be obtained %ewed from the Facilities
&

Management website at www.fm.msstate.edu/plandescon/. All e ns shall be submitted to the
University Architect for MSU record keeping and forwardi@

PROCEDURES

days following the bid opening for the plann ase and once within thirty days of the final
acceptance for the construction phase. The d evaluation shall be submitted to the University
Architect.

The Project Manager will evaluate the Professn% ct/Engmeer Firm twice, once within thirty
pIe

The Contractor will be evaluat %irty days of the final acceptance of the project. The
completed evaluation shall be subriW{ted to the University Architect.

The University Architect v tain an evaluation record of architects and contractors who perform
work for MSU and luations to IHL for their record. Consultation of the University
Architect is require o selection/award of an Architect/Engineer or contractor.

An Architect/
will not be use

Dwec;or@

Chief of Staff is responsible for the review of this operating policy every four years or as
needed.

or a contractor that has a recent history of below average performance at MSU,
thout a prior discussion and concurrence of the MSU Counsel, the Executive
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INSTITUTIONS OF HIGHER LEARNING
Real Estate and Facilities
PROFESSIONAL ARCHITECT/ENGINEER EVALUATION

UNIVERSITY:

PROJECT NUMBER:

PROJECT TITLE:

DATE OF EVALUATION: EVALUATOR/TITLE:

PROFESSIONAL:
CONTRACT SUM:

Evaluation Scoring: 5 = Excellent 4 =Good 3 =Satisfactory 2= Less, sfactory

1= Unacceptable NA = Not Applicable (Requires Comment)
O Interim o Final

SCORE

PLANNING PHASE
. Facilities program phase.

. Evaluation of existing site and building conditions.

. Project satisfies site and building conditions.

. Design is appropriate and meets program objectives.

Completeness and accuracy of schematic and design development documents.

Completeness and accuracy of contract documents.

. Designers management of consultant’s performance.

. Timely adherence to schedule (communicates to client).

. Accuracy of construction estimate (communicates to client).

10. Working relationship with using agency.

AVERAGE SCORE FOR PLANNING PHASE-

SCORE

AVERAGE SCORE FOR CONSTRUCTION PHASE-

OVERALL AVERAGE FOR PROJECT-

R
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INSTITUTIONS OF HIGHER LEARNING
Real Estate and Facilities
CONTRACTOR PERFORMANCE EVALUATION

UNIVERSITY:

PROJECT NUMBER:

PROJECT TITLE:

DATE OF EVALUATION: EVALUATOR/TITLE:

CONTRACTOR:

CONTRACT SUM:

Evaluation Scoring: 5 = Excellent 4 =Good 3 = Satisfactory 2= Less
1= Unacceptable NA = Not Applicable (Requires Comment),
o Interim o Final

SCORE

. Did the contractor communicate with the A/E in accordance with the contract documents?

. Did the contractor promptly commence the work?

Did the contractor employ a capable site superintendent consistently on-site when wor rmed?

Did the contractor’s on-site personnel demonstrate a customer-friendly attitude to rsonnel?

Were requests for information (RFI ) from subcontractors effectively managed by tig contractor?

. Were the quality and timeliness of the submittals and O&M manuals accepta
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. Did the contractor promptly provide reasonable quotations for c

o
—

. Did the contractor submit proposals that accurately reprqgens®
. Did the contractor require accurate and reasonable pricing N
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. Did the contractor promptly pay the subcontractors apd/or suppli

o
=

. Did the contractor protect existing trees, utilities, si , parking areas as required:
i y a person with decision-making authority?
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Nefftion of facility operations with the user?
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AVERAGE SCORE-

COMMENTS:






